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WEYBRIDGE ROWING CLUB

DEVELOPMENT PLAN 2004-2009
1. WHERE ARE WE NOW?

Membership

Category
Age
Male
Female

Non-rowing
Any
28
6

Junior
Under 13
4
0


13-15
6
0


16-18
2
1

Student
19-23
2
2

Senior
23-30
9
8

Veteran
31-40
14
9


40-60
12
5


Over 60
12
0

Total

89
31

Coaches (active)

Qualification
Group Coached
Male
Female

Level  3 (working towards Bronze)
Novice women, juniors

1


Veteran women 
1


Level 2
Juniors
3



Women 
1
1

Unqualified
Women
1



Men

1

· Junior membership expanding (several juniors have recently started but are not yet members)
· Students usually row with seniors.  
· Senior membership has dropped significantly in the past year
· Veteran membership down slightly
Activity (winter)

Day
Activity
Average attendance

Monday 
Weight-lifting / running
6

Tuesday
Ergos / rowing
8

Wednesday
Circuits
30 (inc  non members)

Thursday
Ergos/rowing
12

Saturday
Rowing
28

Sunday
Rowing
32

Summer activities are rowing every evening except Friday, with highest attendance on Tuesday and Thurday, plus rowing on Saturday and Sunday mornings

Equipment (as of December 2003)

Boat Name
Type
Usage

Get A Wey
8
Men

Weyward
8
Women

Take A Wey
8
Beginners, social

Break A Wey
4+ / 4x+
Men, juniors*

Wey Hey
4+
Women, juniors

Carried A Wey
4+
Social, beginners

Andy Ingram
4+
Out of action

Barker
4+
Too old to be useful

All the Wey
4-
Heavyweight men

One Wey
4-
Lightweight men, juniors

Another Wey
4-
Women

100 Weys
4-
Veteran men

Either Wey
2x
Heavyweight men

Basil
2x
Lightweight Men

Cross Weys
2x
Lightweight men, Juniors*

Winning Weys
2x
Women, juniors*

Both Weys
2x
Heavyweight men

Wey to Go
2x
Women

Stow A Wey
1x
Juniors*

Tear A Wey
1x
Juniors*

Teresa
1x
Women, juniors

JT
1x
Lwt men, women, juniors

Norwegians 
1x (4 boats)
Beginners, juniors*

Trimmys
2x+ (2 boats)
Beginners, juniors*

Mondego
1x
Beginners, juniors*

Boats marked junior are suitable for all ages up to 18.  Those marked * are generally used by the younger juniors aged 11-14

In addition, the Club has access to 3 touring boats (2 fours and 1 double) belonging to its sister club Weyfarers, which are suitable for beginners and juniors of all ages.

Wins in 2003 (Regattas and Heads)

Boat Type
Senior/

Vet Men
Junior Men
Senior/

Vet Women
Junior Women

8
1

2


4+
7 (all vet)

3


4-
2




4x

3
1


2-
1

1


2x
4
8
2


1x
8
11
3


Total
23
22
12


2. STRENGTHS, WEAKNESSES,  THREATS, OPPORTUNITIES

Strengths
Weaknesses

· Safe water

· Equipment for beginners

· Coaching for juniors, assisted by older juniors  who coach youngsters

· Circuit training class held in local school well attended

· Dedicated and enthusiastic Committee

· Experience of organising rowing events, e.g. Weybridge Silver Sculls, FISA Tour

· Regular sculling "clinics" with professional coach attract people from outside the club

· 5 qualified umpires (including one multi-lane)

· Positive and visible image in the community


· Too few coaches for senior crews

· Lack of coaching structure and strategy

· Limited equipment for intermediate level crews

· Restricted boat storage space

· Poor accessibility, no car park



Opportunities
Threats

· Develop links with school where circuits are held

· Develop social rowing using Weyfarers boats

· Grants available for coaching courses

· Other local clubs also have too few members for eights - form composite crews? 

· Larger successful clubs cannot cater for many beginners - we can act as "feeder" club

· Involve non-rowing members and parents in coaching and social events

· Local rugby club interested in joint development
· Many other clubs in the area, all chasing members 

· Larger clubs can offer high-level coaching and opportunity to row with better crews, hence experienced rowers defect

· Lease expires in 2009 - may be forced to move

3.
VISION FOR THE FUTURE

3.1
Taking Stock

Weybridge Rowing Club cannot compete with larger clubs such as Molesey, who regularly produce top level crews for Henley and the National Championships.  It does not possess sufficient equipment to coach large numbers of juniors as happens at Walton RC, which has an octuple and several quad sculls.  Junior girls tend to prefer to join Weybridge Ladies ARC, which has a relationship with a local girls school.

However, Weybridge does enjoy considerably more success at regattas than some local clubs such as Burway RC, Staines BC and the senior section of Walton RC.   From talking to members, it is clear that they enjoy belonging to a small club where everybody knows everybody else and there is a friendly atmosphere.  The Club holds an annual long distance sculling race, the Weybridge Silver Sculls, which this year attracted 562 entries, making it a major event.  Weybridge's sister club, Weyfarers, recently staged a major international rowing tour on the Thames and is recognised as being in the forefront of touring rowing in this country.

3.2
Future Direction

Weybridge Rowing Club needs to play to its strengths, namely:

· Beginners/novices to intermediate

· Juniors

· Veterans

· Social rowers

As an open and friendly club, we accept that our members wish to train and compete at varying levels.  We welcome rowers of all abilities, not just those who wish to compete at the highest levels, although we have the experience and equipment to support this.  For those rowers who progress to intermediate and advanced level but wish to stay with Weybridge rather than joining a larger club, we should provide opportunities to enter higher status events by forming composite crews with other local clubs who are in the same position. 

The club should use its expertise in running events and aim for the following:

· Continue to improve the Weybridge Silver Sculls, and try to attract more top class competitors

· Revive the Weybridge Veterans Head (held in early Spring) and expand it by offering Junior events as well as Veteran

· Resurrect the Weybridge Regatta (discontinued in the 1940s), having first established what events would attract a meaningful number of entries

· Continue to hold twice-yearly sculling clinics with professional coaches (e.g. Allan Whitwell)

· Continue to hold a yearly junior sculling school in August

· Organise an annual "taster day" in April to attract new members, followed by a 6 or 8 week rowing course, leading to a "new rowers" race at Weybridge Regatta

· Liaise with local authority to generate a summer rowing course for recreational rowers, culminating in a rowing mini-tour.

The key to most of the above is better organisation of the coaching team, which currently consists of 8 volunteers, most of whom only have time for 1 or 2 sessions a week.   The club has several other experienced coaches, plus two who are newly qualified, but who are are not currently coaching.   There is a need for a Head Coach to co-ordinate the coaching effort and ensure that no section of the club is neglected.  It would be worth paying a professional (on a part time basis) as the cost would be recovered in extra membership subscriptions plus contributions from crews being coached.  Volunteer coaches should be encouraged to gain ARA qualifications to ensure that they adopt a consistent approach and standards.

The club's fleet of boats needs to be reviewed (a sub-committee has recently been formed to do this) to ensure that it meets the needs of its current and likely future membership profile.  Old boats should be disposed of, existing boats maintained in good condition, and a replacement plan drawn up.

Non rowing members and parents of juniors should be encouraged to participate in club activities, thereby increasing the pool of volunteers and providing extra income through social events.  There should be regular communication with these groups via a newsletter.  

The number of social events has dropped in recent years, and the Committee should support the new Social Secretary in organising an average of one event each month.  Other local clubs should be invited to attend.

Longer term the Club needs to find a new site, as the lease expires in 2009.  A sub-committee has been formed to address this, and should report its progress to the main committee on a quarterly basis.

4.
ACTION PLAN (Draft)

Objective
How?
Where?
With whom?
When?
How much?
Who?
Progress

Hire head coach
Advertisement
Regatta magazine
WRC Committee
Spring 2004
Advert: £??

Wage: £20 p.h.
Judith Packer
Steve Heywood appointed

Get coaches qualified:

1 Bronze Award

3 Instructors 
Enrol on ARA courses
Thames Region
Local ARA coaching and development officer
By Autumn 2004
IA: £150 each

Bronze: £265 
Nigel Gower

Duncan Murdoch

James McMenemy

Alison Jackson
Duncan and Steve attended IA.  Duncan and James left club

Obtain grants for equipment and coaching courses
Awards for All

Surrey sporting awards officer Patrick Brosnan
Spring 2004
Up to £5,000
Caroline Turnbull
Applied but rejected

Produce equipment plan
Form sub-committee
WRC
Boat builders (Ray Sims)
February 2004

Tim Brent
4- and 2- bought 2003, 4+ 2004 

Organise link with Heathside School
Meeting 
Heathside School
Head of PE at school
December 2003

Nigel Gower
Initial meeting held November 2003

Set up links with other local clubs for joint activities
Meetings, sharing equipment and facilities
Weybridge RC
Molesey BC, Walton RC, Burway RC, Weybridge Ladies 
Spring 2004

Nigel Gower

Gary Lovejoy 

Cath Allaway


Revive Weybridge Veterans (and Junior?) Head
Survey clubs  and schools who might enter

Previous competitors, clubs which entered Silver Sculls
March 2004

Caroline Turnbulll
Event held March 2004 

Re-establish Weybridge Regatta
Approval by ARA

ARA
December 2004

John Turnbull
Deferred due to lack of  resources

Organise twice yearly sculling clinics
Decide on dates, book coach
WRC
Allan Whitwell

Others?
April and September each year
Costs approx £500 each, but income 8 * £90 = 720
Carl Boon
Cancelled due to lack of participants



Organise annual taster day and rowing course
Advertisement
Leisure centre, health clubs, sports shops

April each year

Committee
2 rowing courses held but  no new members resulted

Involve non-rowing members and parents
Newsletter

Social events
WRC
WRC Committee
Newsletter each quarter
Photocopying and postage approx. £50
Judith Packer,

Caroline Turnbull
Some parents attending dinner dance

Organise regular social events
Propose schedule for the year
WRC
WRC Committee, non-rowing members
January 2004

James McMenemy
None!  Need new social secretary

Look at options for relocation
Survey sites, speak to local clubs (especially Vandals Rugby Club)

Vandals RC
Spring 2004

John Turnbull

John Burnett

Carl Boon

Cath Allaway

Gary Lovejoy
Meeting with Vandals.  No further progress

Organise 125th Anniversary event(s)
Form sub-committee
WRC
Older members
By mid 2004

John Turnbull
Needs starting NOW!







